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Tony Minge
President

Katherine Leane
Vice-President

John Clissold
Secretary
Retired Feb 2010

Kym
treasurer
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David Vermeeren
Board Member

David Larrett
Board Member

Mark Stephens
Board Member

Derick Burns
Board Member
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Matthew Turnbull
Board Member
Retired Nov 09

Robyn Gilligan
Board Member
Retired 09

Andrew Lohmeyer
Retired 09

Andrew Mangelsdorf
Programs/ Board
Retired Jan 2010
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David Kavanagh
Reception

Rob O’Brien
Executive Officer

Zitlaly Pena
Health Promotion

Mahamati
Support Worker
Retired Feb 2010
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Madeleine Pattingale
Manager
Retired Jan 2010

Michael Thomas
Health Promotion

Tarquin Millard
Health Promotion
Retired April 2010
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Kristin Elliott
Board Member

Michelle Depauw
Administration

PLWHA-SA Inc was established by
a series of community meetings in
early 1995 and was successfully
incorporated on the 26th April 1995.
The HIV positive community voted
PLWHA-SA into existence to
achieve an independent voice for
positive people and to have direct
control over the provision of a range
of support services.
PLWHA-SA is a non-profit,
community-based organisation that
provides advocacy, lobbying and
practical social support to people
living with or closely affected by
HIV/AIDS.
As a peer-led organisation, PLWHASA has expanded from its modest
beginnings into a fully-fledged
community based organisation.
PLWHA-SA continues to be led by a
volunteer Board, most of which are
HIV positive people. Our new
Health Promotion programs are
administered through the Positive
Living Centre by its staff and
volunteers of PLWHA-SA.
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we have said goodbye to three of our workers and
they are Maddy, Andrew and Mahamati who
have been with the organisation and the
community over many years.
While it has been difficult to let go of some
aspects of our past we are excited about our new
work and are committed to improving health
outcomes across the diversity of positive people in
South Australia.
New HPO: We have completed a recruitment
process for two Health Promotion Officers. These
new roles will bring fresh skill sets and ideas that
will enable PLWHA-SA to move forward with
the work ahead as well as an organisation.
New EO: Rob O’Brien was employed in a
temporary capacity as Change Manager while
Maddy was on long service leave. When her
position became redundant we recruited for an
Executive Officer. We were pleased to appoint
Rob in this role to preserve continuity in our
ongoing change.
Celebrations: PLWHA-SA celebrated two
significant milestones, the first being our 11th
anniversary at our current location within the
Glandore Community Centre. Our second being
the celebration of our 15th Birthday as an
incorporated association.
Accreditation: The Board of Management has
been discussing attaining accreditation for our
organisation. There were two options for
consideration:
1. Service Excellence Program (SEP), developed
and supported (including funding) by the
Government.
2. National Quality Improvement Councils
Standards of Accreditation (QIC). We have
decided to seek accreditation from QIC. We
believe this may increase our chances of better
funding and improved tendering options as well
as bringing our organisation in line with national
standards.
New initiatives: Newer ventures will be Poz Café
which will be a quarterly HIV education and
networking event.
Three Planet Positives have been held which we
have worked on in conjunction with Positive Life
SA. These nights are proving to be a hit with
roughly 60 attendances each.

Changed focus: As you would be aware PLWHASA’s main focus over the last year has been
changing our direction and focal point to become
the SA Health Promotion Program for People
with HIV/AIDS. This shift away from direct
client services has meant the way in which we
work and what we provide has changed
significantly. This changed focus has also
prompted us to adjust our constitution to match
our new image. Some of those adjustments
include the possibility of changing the name of
the organisation to Positive Life-SA. The Board
has also discussed removing the Secretary and the
Treasurer as Office Bearers, currently the major
functions of these positions are maintained by
paid staff. Finally, we hope to put into action the
Board as being full members only, this will fit in
with our commitment of “for positive people by
positive people”.
Restructure: PLWHA-SA will provide programs
and services that promote, expand and maintain
accessibility, community education, connectivity,
personal education and positive health.
•Accessible resource, referral, advocacy and
support places across South Australia for people
living with HIV and other relevant communities
of interest.
•Operation of a safe community space in
metropolitan Adelaide that delivers peer support
and developmental programs for people living
with HIV.
•Develop and/or distribute accessible resources to
support health promotion for people living with
HIV/AIDS.
•Provide HIV and STI information and
education including testing and treatment
information.
Provide assistance to people living with HIV
through appropriate referrals for issues relating to
discrimination based on their HIV diagnoses.
Farewell: The new and exciting health promotion
activities we have planned require different skill
sets to those of our past work and we are looking
forward to being a stronger voice for positive
people in SA as we increase emphasis on our
Advocacy and Policy work. This has meant that

(Continued on page 5)
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(Continued from page 4)

Poz Day Out which will be a twice yearly
connectivity event during school holidays for kids,
family & relatives. Our first event occurred in
April and included lunch and activities in
collaboration with the HIV Women’s Project for
all positive people and their families.
We are presently reviewing the Positive Speakers
Bureau model to increase its reach and depth of
impact. There is a need to ensure educational
strategies work hand in hand alongside the ‘Lived
Experience’. This process will include the
recruitment of new speakers, plans for rural
engagements and a newer way of working and will
be an exciting new era for the bureau.
PLWHA-SA has taken over the running of the
Candlelight Vigil. This event was held on the
grounds of Glandore Community Centre and a
tree was planted to commemorate the many who
have succumbed to the virus.
Thank you: I would like to thank all the Board,
Staff and Volunteers who have contributed to this
organisation over the past year.
I would also like to thank the Sponsors, the
Funding Body, Clients and organisations
throughout the sector for their continuing support.

On reflection of this current financial year, I was
fortunate to have the time to closely reflect on the
year that was filled with rapid changes and
challenges for PLWHA-SA. The larger part of our
workload had for many reasons been focused
around direct service provision with client support
and services to “improve the quality of life for all
people living with or closely affected by HIV”.
The indirect service provision incorporated
collective advocacy, lobbying and fundraising. We
held a sector wide forum in October 2009 to
discuss all the changes. Under our current funding
and service agreement with SA Health we play a
key leadership role in shaping policies and health
promotion programs for plhiv in South Australia.
After a process of extensive discussion, planning
and debate, the Board, Staff and volunteers
developed a 5 year Strategic Directions Document
2009-2014 under the new Executive Officer Rob
O’Brien. Of significance to a peer driven and
community based organisation, was our
consultative approach to this work. The diversity
of need across the body positive is enormous and
operates across a wide range of ethical issues. Out
of the many forums, workshops and innovative
thinking, the tag line “Positive: Powerful:
Proactive” emerged. Our work would now sit
under 4 main areas:

A special Thank You
must go to Australian
Executor Trustees Ltd
for
the
generous
donation of $3000 for our
HIVE project. PLWHA
-SA is privileged to have
been selected as a
recipient of the AET discretionary charitable trust
program. This contribution will ensure our HIVE
project continues to provide food assistance and
improve the quality of life for people living with
HIV.
Australian Executor Trustees provides a
comprehensive range of investment management,
estate planning and administration, superannuation, accountancy and trustee services. If you’d
like to know more about AET or would like to
make use of their services, visit their website at
www.aetlimited.com.au

•Governance and Management
•Service Delivery
•Community Engagement
•Linkages and Co-ordination
Our Health Promotion programs continued to
support and provide opportunities for participation
across all levels and in meaningful ways, to
maximize one’s health and wellbeing. In summary
the way PLWHA-SA had worked with and
prioritised strongly in our history remains a valued
principle, especially with how we worked with
positive people, relevant communities of interest
and related mainstream agencies would now be
different.
The Board and Management at PLWHA-SA
remained totally committed to a way of working
that is an integral part of our culture and history.
(Continued on page 6)
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and proactive while ensuring we continue to
provide high quality programs and resources,
activities and events and monitor service gaps or
issues that impact on positive people’s quality of
life, all within a human rights framework.
We value your input and feedback. Remember,
membership is free and entitles you to vote and
receive copies of “Positively Talking” as well as
keep up to date with all our current and future
work such as website redevelopment and
restructure of the Positive Speakers Bureau.

(Continued from page 5)

We operate from a community empowerment
approach which enables plhiv’s to improve their
health, both physical and mental, along with a
sense of wellbeing.
As a peer based organisation we are mindful of a
holistic approach to health and wellbeing and
acknowledge and respect that where positive
people are on their journey can come from a very
individual place and space. Looking for
opportunities and ways to strengthen our
organisation’s capacity building and peer
mentoring are ways of working that PLWHA-SA
highly values and this is reflected across our
current partnership with the Mental Health
Professional Network.
At PLWHA-SA we strongly acknowledge the
vital role that all our members, volunteers and
staff play in a history and survival that we are
proud of and continue to celebrate. The
organisation sincerely thanks each and everyone
for your valuable contribution and passion. The
ongoing commitment to programs such as the
HIVE, the clinic (massage and complimentary
therapies), the Positive Speakers Bureau, remain
highly valued. A partnership approach with both
staff and positive peers has seen our health
promotion activities, such as Planet Positive, Poz
Day Out, Poz on Poz and Poz Café expand their
reach and provide requested social opportunities to
meet and connect with other positive people. The
success of these programmed events is evident by
the increasing numbers attending. In terms of our
systemic advocacy work, we prioritise the
opportunity to work especially with positive
people from vulnerable or marginalised groups and
this provides the evidence for us to challenge or
advocate against health inequalities, HIV related
stigma, negative discrimination or vilification.
During this reported period PLWHA-SA has
worked closely with our peak national body
NAPWA and had extensive input into
consultation around the five National Strategies,
especially the 6th HIV/AIDS Strategy. Input at a
national level has involved a partnership approach
to priority action areas around stigma and
discrimination, health and wellbeing, HIV and
ageing.
I believe we are working in a health reform
environment where we are experiencing a greater
focus between disease prevention and health
promotion. Our role is to remain relevant, visible
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and workshops. Board Members have contributed
many hours of their time in attending monthly
Board Meetings.
The business of PLWHA-SA such as reading and
preparing documents and policies, record keeping,
facilitating meetings, Forums and AGMs, are all
attended to by volunteers who are, more often
than not, HIV Positive People. There have been
many changes and challenges over the 15 years
that PLWHA-SA has been representing and
advocating on behalf of Positive People. We have
come a long way and survived because people
have volunteered and dedicated their time and
effort to our Organisation.
In partnership, the Executive Officer and the
Executive Management team have done an
excellent job balancing the diverse needs of our
organisation, within the changed funding
framework, in meeting the needs of our clients
and members, whilst complying with ever
increasing Government regulations within a safe
workplace.
As with many community based organisations
our achievements would not be possible without
the invaluable commitment and drive of our
dedicated volunteers. PLWHA-SA would like to
also thank every organisation for all the ongoing
support we receive.

Since the last Annual Report there has been a
change within the organisation of PLWHA-SA.
We have transformed from providing service
delivery to providing health promotion services.
This doesn't mean that we will not focus on client
services because our aim is still guided by our
mission “to improve the quality of life for all
people living with or closely affected by HIV/
AIDS”. We support a collaborative work
approach between the Board and Staff, this has
been achieved through attending sector wide
meetings and representation on various
committees such as World AIDS Day/AIDS
Awareness Week, Red Ribbon/Bobby Goldsmith
Fund and the AIDS Council of SA Board. The
strength of having a community elected Board has
meant a diverse representation on the Board at all
times and has ensured that all HIV Positive
people are represented and have a voice. PLWHA
-SA will continue to be guided by our organisational vision of “Opportunity Equity and
Acceptance”.
Board Meeting attendance for the past year has
been excellent, with most members attending
every meeting as well as forums, training days

BOARD MEETING ATTENDANCE 2009-2010
Tony Minge

President

10 From 10 Meetings

Katherine Leane

Vice-President

10 From 10 Meetings

Kym Eve

Treasurer

5 From 10 Meetings

John Clissold

Secretary

3 From 6 Meetings retired Feb 2010

David Larrett

Board Member

5 From 10 Meetings

Kristin Elliott

Board Member

7 From 10 Meetings

David Vermeeren

Board Member

4 From 10 Meetings

Mark Stephens

Board Member

9 From 10 Meetings

Andrew Mangelsdorf

Board Member

1 From 2 Meetings retired Jan 2010

Matthew Turnbull

Board Member

2 From 4 Meetings retired Nov 2009

Robyn Gilligan

Board Member

2 From 4 Meetings Nov 2009

Andrew Lohmeyer

Board Member

2 From 4 Meetings Nov 2009

Derick Burns

Board Member

3 From 5 Meetings
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requirements, including the Manager’s position.
Ongoing change management continued as
myself and the staff worked with the Board
towards organising a new health promotion focus.
PLWHA-SA was elated as we celebrate the first
year of providing ‘No Interest Loan
Scheme’ (NILS).
October
Our first Health Promotion Annual Work plan
was submitted to SA Health for approval.
Planning commenced for ‘Planet Positive’
program (with ACSA) and first event to be held
in December. If all goes well this event will be
held quarterly. Staff are working on reorienting
programs to a health promotion focus and a
continuation in assisting client transition to
MOSAIC was ongoing.
November
Due to funding cuts it was unfortunate that there
was a need to make an announcement of the PLC
Friday lunches being discontinued after December
2009. This had been a sad occasion for the
organisation thus ending a 16 year history of
providing a lunch service.
December
Maddy returned from leave and resumed her role
as Manager - December 7th.
First ‘Planet Positive’ held on the 11th of
December with 55 people attending .
Last Friday lunch was held on December 18th
with a combined sector Xmas dinner event.
Review of new Health promotion workforce
requirements resulted in the redundancies of three
personnel – Mahamati, Andrew and Maddy.
January 2010
Andrew Manglesdorf departed PLWHA-SA on
the 22nd of January after 3 years of work for the
HIV Positive Community at Glandore. Maddy
Pattingale departed PLWHA-SA on the 30th of
January after 6 years with the organisation first as
the Health and Wellness Coordinator, then as
Manager.
February
I returned to PLWHA-SA as acting Executive
Officer. Mahamati departed PLWHA-SA on the
19th of February after 2 years of work for the HIV
Positive Community at Glandore.
Recruitment process for two Health Promotion
Officers undertaken with appointment of Zitlaly

This report has been formulated to comprise a
month by month snapshot of all aspects of the
organisation’s change of focus. Normally all staff
would submit an independent report however, our
new people have only been in their positions for a
few months.
July 2009
The new financial year saw one of the biggest
changes for PLWHA-SA since it began operating
independently of ACSA in 1995. Due to the loss of
$100,000 in funding the core work of the
organisation which included, support directly to
HIV positive people and those closely affected
was discontinued. From July 1st, the organisation
was funded to provide Health Promotion
activities for HIV positive people, other relevant
communities of interest and mainstream services.
Client Services provided a six month ‘transition’
period to link existing clients to new MOSAIC
Counselling Services. The next step of our new
look was the Positive Living Centre (PLC)
opening times, which were reduced to four days
per week. Unfortunately, cessation of the PLC
Transport Service for HIV Positive People was
the next change, again due to funding cuts.
August
Maddy Pattingale (PLWHA-SA Manager)
departed our shores to start four months long
service leave from August 10th. I was
recommended to the Board to take on Maddy’s
role in her absence and immediately commenced
as Acting Manager. Board, staff and volunteers
were involved in a strategic planning process to
overhaul and redesign a new Health Promotion
direction and service. The opportunity arose to
debrief around changed circumstances for the
organisation. As a result the Strategic Direction
2009 - 2014 was formulated from this planning
process.
Transition of clients to MOSAIC is still
continuing however, the community was thrown
into a state of confusion over changed conditions
and continuity of services.
September
A review of personnel roles and job descriptions
began so we could align with the new workplace
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Pena and Tarquin Millard to commence in
March.
Recruitment process for new Executive Officer
undertaken but with no appointment made. It was
decided to re-advertise the position.
Positively Talking gets a make over including a
colour cover.
March
PLWHA-SA readvertised the position of
Executive Officer.
Zitlaly Pena and Tarquin Millard commenced in
Health Promotion Officer (HPO) role with
PLWHA-SA.
Second Planet Positive held with 50 people
attending on the 19th of March.
Tony Minge, Katherine Leane and myself met
with HHPP to do a presentation on the work plan
progress.
April
After a second round of interviews it was decided
by the panel to appoint myself as Executive
Officer of PLWHA-SA.
Our very first ‘Poz Day Out’ family focus event
was held with 38 people attending on the 13th of
April. It was noted by many that the event was
successful.
PLC began late closing (8.30pm) on Tuesdays
from the 13th of April, this will be reviewed at the
end of the year to see if it is working well.
May
Tarquin Millard resigned as HPO for personal
reasons and Michael Thomas was appointed in a
temporary role as HPO. Recruitment for new
HPO commenced.
Recruitment for a new position for Executive
Assistant commenced. This new role was created
to support the Board of Management, the
Executive Officer, coordinate the organisation’s
accreditation process and to source possible
funding options.
June
There were two new appointments made this
month, the first being Michael Thomas as the
new Health Promotion Officer and Katia Ait Si
Selmi as the new Executive Assistant.
Poz on Poz Social membership has agreed to align
with PLWHA-SA and will meet monthly at the
PLC.

Since becoming a Health Promotion Organisation
as of July 1st 2009 we were given a 6 month
transitional period to help clients move into
mainstream services. We had been compiling a
report over a 6-month period to establish where
the possible gaps were, and will continue to
monitor these changes that will affect our client
base. We can then determine if this new
tendering system will work for South Australia.
Sadly three clients had died in the last six
months. Two were clients who both PLWHASA and ADAC had worked with quite a bit in the
past but had lost connection with in the last six
months. We do not know very much about the
circumstances leading up to their deaths. The
other death was quite unexpected.
The number of long term clients with cancer and
other co-morbidities appeared to be increasing.
There were currently three long term clients who
had recently been diagnosed with cancer. One had
cancer last year and was treated, and now has
liver cancer. Two had a poor prognosis. Another
has just undergone extensive surgery for cancer.
Another seriously ill client was in intensive care
and also had a poor prognosis. While these clients
would benefit from a case management approach
not all are willing to use MOSAIC services. We
had only been able to link one of these seriously
ill clients with MOSAIC and we were concerned
about how they will manage their illness. One had
hardly any support, another had very limited
supports, and three had large financial concerns.
No agency is funded to do crisis support work for
HIV+ people or those closely affected. While it is
true that the sector never had a designated crisis
service, the fact is that when there were three
outreach and two support workers available
clients in urgent need were able to contact a
worker and get timely assistance. Time will tell
whether MOSAIC Services have adequate
staffing to meet the needs that are urgent for
clients.
PLWHA-SA had not been successful in finding
alternative funding to run the transport service.
Only one or two clients would fit the Red Cross
Transport Scheme criteria and neither could
afford the co-payments. Lack of transport had
negatively affected client’s attendance for medical
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(Continued from page 9)

appointments.
Sick clients who were in need of home help are
really stuck because they do not qualify for
packages unless they are over 65. This is despite
the fact that the ageing process occurs prematurely
in HIV+ people. Several of the seriously ill clients
mentioned earlier will be very disadvantaged.
Housing is another issue, most of our client group
are very mobile and a number of clients were
waiting for transfers to other properties because
they have experienced harassment or were on
Category 1 lists with Housing SA waiting for an
allocation.
The reality is that a high number of our complex
needs clients experience intellectual disability
and/or mental health issues, especially anxiety and
depression. Most have difficulty living on
Centrelink benefits and some make poor financial
and life decisions. There is a high rate of smoking
and alcohol use adding to their living costs. Many
of this number are socially isolated, do not have a
big friendship network for support and may have
worn out many they had tried to be friends with.
When something bad happens in their life they
had far less resilience than others to deal with it,
and call on worker support, largely because for
some there is simply no one else. Providing
continuity and accessibility and responding
quickly to their problem had prevented things
getting worse. This group of clients was not likely
to call for an appointment well in advance of their
need becoming urgent and then be able to keep the
appointment.
While this demographic exists in other chronic
disease groups, the difficulty for those with HIV+
and complex needs is that one of the first things to
fall by the wayside is regularity in taking
medications, both HIV and antipsychotic meds.
This can have a spiralling effect of poorer health,
higher viral load, mood and behaviour change and
lack of self care. The HIV sector needs to find
ways to respond to this group’s needs and the
growing number of clients with serious
illnesses and increasing needs.
While we had been able to link four clients
with MOSAIC, two were only for one or two
appointments. Information had been given to
all clients about how to access services and
PLWHA-SA will continue to make this
known to new callers or clients when they
seek assistance.
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Blaze Media – Advertising support

Housing SA (DOT CASEY)

Foodbank SA – Supply to HIVE

Drug and Alcohol Services Council

Bakers Delight Park Holme – weekly Bread
donation

Glandore Community Centre

Port Adelaide TAFE – Volunteers for
Alternative Therapies Clinic

SACOSS

CANH (Community and Neighbourhood
Houses) Assistance with Grants

Morialta Trust

Beachouse Glenelg – Support for Family
Day at Glenelg

Merck Sharpe & Dohme

AIDS Council of SA Inc

Peter Hall Chartered Accountants

QPP

SNAP printing

ACON

Entertainment Publications

TASCARHD
NZAF

Transgender, Gay and Lesbian, Bi-sexual
Community of SA

NTAHC

Pulteney 431

PLWHA (ACT)

Royal Adelaide Show

WAAC

Wallis Cinemas

Red Ribbon/BGF

Camatta Lempens Lawyers

ADAC

Wyatt Benevolent Foundation

Cheltenham House

Office of Volunteers

Hepatitis C Council of SA

Coles

Clinic 275
O’Brien St Clinic
Community Benefit SA
Centrelink

Women’s Health Statewide
HHPP

PLWHA (SA) once again thanks and
acknowledges the many organisations and
businesses for their generous support and
assistance to the HIV+ community of South
Australia

NAPWA
AFAO
SHINE SA
Royal Adelaide Hospital
Special Needs Dental Clinic
Flinders Medical Centre
Royal District Nursing Service
MOSAIC
MIFSA
Lyell McEwin Hospital
Nunkuwarrin Yunti
Relationships Australia
RASA
Care and Prevention
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PLWHA-SA Inc was established by
a series of community meetings in
early 1995 and was successfully
incorporated on the 26th April 1995.
The HIV positive community
voted PLWHA-SA into existence
to achieve an independent voice for
positive people and to have direct
control over the provision of a range
of support services.
As a peer-led organisation, we have
expanded from its modest
beginnings into a fully-fledged
community-based organisation
providing services and support to
positive people and their interests.
We continue to be led by a
volunteer Board, most of which are
HIV positive people. Its client

services are administered through
the Positive Living Centre and its
staff and volunteers. This threeyear plan charts our course and
activities for the foreseeable future
as we continue to serve the interests
of positive people in South
Australia.
PLWHA-SA is a peer driven
incorporated community
organisation that in the past decade
has grown to be the major provider
of services and support for people
living with HIV/AIDS in South
Australia. Supporting the
Declaration of Rights of People
with HIV/AIDS, it is an
organisation that proudly adheres to
consumer and member participation

in its governance, service delivery
and setting of directions. We are
proud of its survival, its growth and
its resounding success.
PLWHA-SA wishes to thank all
Board, Staff and Community
Members who contributed towards
the development of this Strategic
Plan.
As a peer driven organisation
PLWHA-SA greatly appreciates the
views and input of all members of
the positive community and every
effort has been made to ensure that
this plan reflects the needs and
desires of all those living with, or
affected by, HIV/AIDS in South
Australia.

Our Vision
• Opportunity, Equity, Acceptance.
Our Mission
• To improve the quality of life for all people living with or closely affected by HIV/AIDS.
Our Focus Community
• Our members and clients
• South Australian People Living with, or closely affected by, HIV/AIDS
Our Values and Principles
In all that we do, we will seek to:
• Acknowledge, value and be respectful of individual diversity
• Advocate for and be responsive to the needs and interests of the Positive Community
• Empower people to take control of their lives and promote an affirming image of people living with HIV/AIDS
• Work in collaboration with our community, government and allied agencies and be active in HIV health

promotion & positive prevention
• Act with integrity and transparency in the use of resources and increase organisational and individual self
reliance
Our Strategic Partners
• The HIV+ community
• Peak National and State Bodies, the HIV Community Sector and allied agencies
Our Stakeholders
• Our Strategic Partners
• Funding Bodies
Strategic Plan Directions
• 1. Maximise HIV+ people's health and well being and eliminate barriers that hinder quality of life and
independence
• 2. Build and enhance the capacity and resilience of the plwha community
• 3. Increase awareness of PLWHA (SA) as a valuable community resource and celebrate our successes and
activities
• 4. Strengthen PLWHA (SA’s) organisational sustainability and future
• 5. Be accountable to our community and our strategic partners, utilising evidence based research
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community agencies

1. Maximise HIV+ people's health and well being
and eliminate barriers that hinder quality of life and
independence

Strategy 3.4 Celebrate PLWHA-SA and positive
people's successes publicly
Strategy 3.5 Promote the profile of PLWHA-SA in
public media

Strategy 1.1 Provide a range of programs that help
challenge prejudice and discrimination to increase
community understanding and acceptance of HIV+
people

4. Strengthen PLWHA-SA organisational
sustainability and future

Strategy 1.2 Provide a range of programs and
activities designed to improve health and promote
wellness amongst HIV+ people

Strategy 4.1 Ongoing commitment to the
professional development of all staff and volunteers

Strategy 1.3 Provide ongoing education, resources
and skill building to empower HIV+ people

Strategy 4.2 Develop a 3 year 'rolling' business plan

Strategy 1.4 Establish priorities and educate
mainstream community about the 'lived' experience
of HIV+ people

Strategy 4.3 Utilise evidence based approaches to
underpin program development
Strategy 4.4 Expand PLWHA (SA) funding sources
to increase organisational independence

Strategy 1.5 Review programs to ensure they reflect
current and future needs

Strategy 4.5 Continue to strengthen governance
ability and member participation processes

2. Build and enhance the capacity and resilience of
the plwha community

5. Be accountable to our community and our
strategic partners, utilizing evidence based research

Strategy 2.1 Work and consult closely with
community and stakeholders to ensure programs
meet the diversity of needs

Strategy 5.1 Monitor the availability, effectiveness
and range of services for HIV+ people
Strategy 5.2 Identify service gaps for plwha's and
develop proposals and seek funding to meet
identified needs
Strategy 5.3 Work in an open, honest and
transparent manner
Strategy 5.4 Use best practice reporting and
consultation models
Strategy 5.5 Play a key role in South Australia's
partnership approach to HIV management

Strategy 2.2 Ensure access and equity to all plwha's
Strategy 2.3 Provide information on relevant topics
identified within our community
Strategy 2.4 Provide volunteer opportunities to assist
in the provision of PLWHA-SA programs, services
and activities
Strategy 2.5 Strengthen and value peer networks and
support programs
3. Increase awareness of PLWHA-SA as a valuable
community resource and celebrate our successes and
activities
Strategy 3.1 Promote the successes of PLWHA-SA
programs and services
Strategy 3.2 Utilise community education processes
to inform the public about PLWHA-SA programs
Strategy 3.3 Advertise and promote PLWHA-SA
programs, services, activities and resources to
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